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tu tin trién khai cdng viéc. D& dugc hudng dan truc tiép va chuyén sau
vui long dang ky v&i GBKV va trg ly khu vuec dé dugc nhan lich dao tao.
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Thu chao mung

Thén chao
Nha Mdi gidi tai nang!

La thu nay dugc gui téi ban voi tat ca suhoan nghénh va
mong dgi tU toan thé cac phong ban clia Cong ty trong
ngay dac biét hdom nay. Chung t6i rat vui duge chao don
ban td&i v&i dai gia dinh OneHousing.

Cbng ty danh gia cao cac ky nang, kinh nghiém va trén
trong y chi nd luc clia ban. Cam on ban dé tin tudng va lua
chon OneHousing la nGi déng hanh tiép theo trén chang
dudng chinh phuc céac dinh cao sy nghiép cdia minh.

Vi khat vong phat trién mang lusi Méi gi¢i Bat dong san
chuyén nghiép I6n nhat Viét Nam, OneHousing chu trong
khoi day kha ndng sang tao, phat hién va nudi dudéng sy
xuét séc trong mbi ca nhan, tao dung méi trusng lam viéc
minh bach va hda hgp, noi moi ca nhan déu dugc tén trong
va nang cao gia tri nguasi Moi gidi.

Hay vng tin va no luc bang tat ca suc luc ban co,
OneHousing s& luén dong hanh trén moi néo dusng ban
qua.

Chuc ban s6m gat hai dugc thanh cong, va dat dén dinh
cao danh vong tai OneHousing.

Trén trong!

Nguyén Thanh Tung

Téng giam déc One Mount Real Estate



Vé‘ O ne H OUSi ng Hé sinh thai Bat dong san toan dién va dang tin cay hang

dau Viét Nam, cung cap cac giai phap tron ven va thong
minh cho toan bd nhu cau B4t dong san vai trai nghiém

dé dang va gian tién; bang viéc hop nhat sic manh clia cac
d6i tac hang dau Viét Nam, két hop véi nang luc vuot troi vé
cbng nghé - diliéu.

OneHousing mang tai su thinh vugng va hai long cua cac
bén tham gia trong thi trudng Bat dong san. OneHousing
tao ra niém tin va gia tri mai, dong hanh, trao quyén va co
hoi cho ngudi mua, ngudi ban va anh em lam nghé mai gidi.

Co6 uéce vong kién tao nén nhing gia tri mai, giup thi trusng
bat dong san phat trién lanh manh, va bao vé quyén Igi cho

tat ca cac bén - OneHousing c6 chién lugc phat trién mang
luGi méi gidi chuyén nghiép I6n nhat Viét Nam.

Tam nhin

OneHousing tin rang sy thinh vugng kndi dau chinh tu ngoi
nha cua ban.

@ https://onehousing.vn/ ﬁ itsonehousing {. 1800 646 466
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Viéc can lam
cua Pau khach Tho cu

. 0 Loc gié hang & Khao sat nha
@ Timkiém khach hang
e Tuong tac Dau chu

e A. DAn khach xem nha
' B.B&o cao dan khach

- @ A Dankhachxem lai
' B.Giai quyét vudng mac
C. Tuvan phap ly, gia

e Ky chuyén nhugng

v
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Loc gio hang
& Khao sat nha

Xem hang, loc hang, tao gio hang oy
< Bang hang nha dat @)
Hién tai, Pro-Agent App dang loc nha |
theo bg loc sau: (1) —} Q nhap dia chi, s6 GEN/HEM ]
=Bolec  Quan/Huyén - | Tuyer

1. Nhép dia chi, s6 GCN/HPMB, M& hang (1)

Co 6226 BDS ﬂang ban

2. Lochangtheo ‘B Loc” (2)
e Quéan/huyén

e Tuyén dudng

® Giaban (chon theo khoang) 351y 2907trigu/m2  angbén
e Dién tich - Téng dién tich thuc té kA B”i;‘z Ll Lt
(chon theo khoang) Tan Trieu
@ H. Thanh Tri, TE: Ha Nai
e D6 rong ngd (chon theo khoadng) 120.4/120.4m2  MT  6.02m
® Tiénich: Cothang may, bang cho thué...
28p nhat an cudi: 60 phat trudc
e Phanloai: Gia tét, Can ban gép \_ Y,
Chu thich thém
T EEn . -wsa.awu\
® Dijachithuc té: Ngd (C1).Hém (C2)... x B5lo
S6 nha - Tén budng .
e Hoahdng mdigidi @ aunruyen
H100: hoa hdng 100 triéu o
H3%: hoa hong 3% oo
Tuyén dudng

a‘m Gia ban: Tir 04 dén hon 30 ty
w 35 tf! 290.7 trieu/m2 Bang ban Dién tich: Tir Om2 dén 2000m2
L6 B11+12 Khu d&u gié Yén X4 -

Tan Triéu

D6 rong ngo: T Om dén 50m

® H. Thanh Tri, TP, Ha Nbi

120.4/120.4m2 11T 6.02m Tién ich

DT sG do/ DT thuc m2

S6 tang cao+ tang ham(case dat tréng hién: “D”)

Ca thang may Pang cho thué

D6 rong mat tién
Phan loai

\ Gid tét Can ban gap ‘
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Khao sat nha

TR UO'C KH | D | Lién lac Pau chl d& xac nhan tinh trang nha con ban hay

kndng & khai thac thém 1s6 thong tin vé can nha (gia, dac

KHAO SAT diém nGi bat..).

Tim hiéu trudc khu vuc di khao sat (dung Google Map dé
xac dinh vi tri, ngd 16i vao, tién ich xung quanh).

Vach san 16 trinh (xem c&n nao trudc, can nao sau, tim
dusng di thuan tién nhét).

Chuan bi céng cu khao sat: La ban, s6, but, dién thoai ...

Chu&n bi bang liét ké théng sé trudc khi khao sat nha.

.E) I KHAO SAT Quan séat, danh gia, so sanh cac théng s6, mé ta do Dau

chu cung cép.

Ghi chép thong tin, thong s8, danh gia so bd Uu, nhugc
diém.

S dung bang thu hoach sau khi khao sat nha.

SAU KH I D I Tao cudc tro chuyén trén ProAgent App dé trao ddi thém

vGi Sale dau chu.

2 /4
KHAO SAT Trao d8i vai Bau chu sau khi di khdo séat va 1én ké hoach tim

ki€ém khach hang phu hap.

Ché&o nha tdi khach hang théng qua tinh nang “Chia Sé”
qua Trang X& Hdi v&i KH Trén Pro-Agent App.

35ty 290.7 trigu/m2 Dang bin

L6 B11+12 Khu dau gia Yén Xa -
Tan Triéu

X. Tan Trigu, H. Thanh Tri, TP. Ha Noi
@ Xem ban do

Cap nhat fan cudi: 1 glé trude
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Bao cao sau khao sat

Hg & Tén: E OneHousing
So Dién Thoai:

Vung;

Khu Vue:

Tén Anh/Chi Giam Péc Khu Vue:

BAO CAO DI KHAO SAT NHA DANH CHO DPOI TAC KINH DOANH
I. VIEC CAN LAM

5 Chua
A A s Hoan S
Viéc can lam thanh hoan
thanh
Lién lac Sales diu chii dé xac nhan tinh trang nha con ban hay khong D D
& khai thac thém 1 s thong tin vé ciin nha (gid, ddc diém noi bét..)

Tim hiéu truwéc khu vue khi di khao sat bing cach search Google

Map/Google Earth:
N + Xem trudc vi tri nha va tat ca cac ngo, 16i dén vio nha (dé xac dinh
CHUAN | jueong di (6t nhit va iét kiém thoi gian) O O
BI + Xem trude cdc tién ich xung quanh (do khodang cach dwong chim bay dé

ban gia tri do)

Vach sén 1§ trinh (xem cin nio trude, cin nao sau), tim dudng di thuan D D
tién nhat

Chuén bi cdng cu khio sat: La ban, s6, but, dién thoai ...

00
00

Chup anh selfie mit minh truéc cin nha di khao sat

Xem k¥ truc tiép ngoai nha va kiém trai lai cac théng s6 nha
+ Tim cdc ngo, 16i dan vao nha, nhan dinh ngo, 16i di tot nhat
+ Xem ky cﬁdn mé?ag, mong, son tuong D D
+ Xem chiéu cao tang nha so voi cac nha bén canh

+ Xem kj méc 16 giGi, tim 16 gidi, khodng hii

PI KHAO |+ Hoi tham hang xém vé nha, chii nha

SAT Chup énh nha (tir 12 - 15 dnh/m3i nha):

+ Kich thuée ngé c¢é 6 t6, ndp hé ga, xe may

+ Anh tién ich xung quanhh: Siéu thi, truong hoc, bénh vién, cong vién ...
+ Anh cde mat nhd, xung quanh nha

(*** Lwu y: Tranh chup dia chi d8 bao vé nguén nha. Tao folder anh cho
mdi nha: di dén dau chup & chuyén anh & ghi chép béo céo dén do)

O
(]

Ghi chép danh gia so b

Tao cude trdo chuyén trén Proagent App dé trao ddi thém véi Sale diu
SAU KI:II chi i i

PI KHAQ |Trao déi véi Giam DPoc Khu Vue/Sales Dau Chit

SAT Lén ké hoach ding tin

Chup man hinh Checklist post 1én muc Cung Cau

Y kién Anh/Chi Gidm Déc Khu Vire:

(100 O O
(100 O O
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Ho & Tén: E OneHousing
So Pién Thoai:

Viung;

Khu Vue:

Tén Anh/Chi Giam Pc Khu Vue:

II. BAO CAO SAU KHAO SAT:

1. PIA CHI:

2. VITRI PIA LY

+ HUOng: ...ooooevvee. + Géc hay mt tién: .........ocoeeeeeene...

F DUONG, NGO 0 10 HAY X MGV ...tttk h bbbtk et ekt h et b bt h et b et eh et ettt eb ettt

+ O 16 ¢6 di qua dwoc khong? O t6 d6? O 16 vao nha? O t6 chi di qua, khéng d6 dwoc?

+ Puong trudc nha la ngoé cut hay thong: ;
+ Néu NGO thong thi thOng @i MATNG GGU ...........coveeveeeeeeeeeeeeeeeeeeeeee oo ee e se e ee ]
+ DUONG (FUGC MAA FONG DAO MIIGU MEGL. ...ttt ettt s e et h etk es e s st e s e st et e st e ekt h st et e st e s st e s et e st e s e st e s es et ene e enens
T VTG M. et h e a e a Rttt E ettt A koAt oAt oAt Rt oA oA e oAt eR e R e ARt et et e At e et oAt Rt oAt R e oAt e Rt R e eE e Rt et et e s et en s enten e en e enteneene et et e
F CACh GUONG [OT DAO NRIGU MEL: ...ttt ettt bt b h ekttt b et h et b bt bt b et h et eb et ettt ettt ettt be e eeese e
3. MOI TRUONG SONG

+ Tién ich xung quanh (khodng cdch tir nha)

4. DAC PIEM NHA
+ Dién tich (m2) : .
TG BROANG: ...ttt h et 4t 4ok £ Lt btk e £t btk beh et h e bbbt b st et ekt ekt et n bbbttt et eee]
F LOT PRONG TRLLY: ...t
+ Tinh trang nha (méi xdy, méi sira, dan ddu tw xdy hay chii tw xdy; nha cil...)

+ Dac dié

+ Dinh giz_z'.' .................................................. F DO UG RIGH TQL: ...ttt
+5 Uu diém

+ 5 Nhuoe diém:

5. PHUONG AN DAN KHACH
+ Gio hen:...
+ Diém hen:
FHUGHG (U VAN..........o..oeooeeeeeeeee e
6. KE HOACH DANG TIN:




ki€ém
ich hang

Pang tin tim kiém khach hang mai

Céc tu: “ban gap’, “ban dén ngay .., “hot”, “ha
gi&”, "gia ré", “gia... (cu thé)”, “cé s6 do”, “dat
thé cu’, “chinh chu”, khan cép, tin séc (ban
gap trong 2 tuan, gidm sau tu 7.6 xudng 5.8

ty,...) ... la nhling tu gay chu y thu hut ngudi xem,

giup tin rao clia ban ndi bat hon vai da s6 cac tin
khac.

N&i dung can thiét dé cap la dién tich, vi tri,
dudng trudc nha, tiép giap tién ich gi xung
guanh (truong hoc, trung tdm thucng mai, bénh
vién, cong vién, tuyén dudng Idn, ...), tinh trang
phap ly, gia ban, thong tin lién hé.

Viéc can lam clia Bau khach Thé cu

-

Céc diém can luu y khi dang hinh anh:

C6 16i vao mat trudc bat dong san.
Goc nhin téng quat.

Tap trung vao goc dep.

Khong gian noi gitta cac phong.

Uu tién hinh dudi san hon 1a tran nha.
Anh c&n dl anh sang va ré nét.

Don dep phat quang, nhé b cay, co dai
xung quanh bat dong san.

M3u tin d&ng va cac Website d&ng tin vui Iong d&ng ky tham gia
khoa hoc “ KY NANG DANG TIN BDS “ véi trg ly GDKV/GBV.
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Viéc can lam clia Bau khach Thé cu

Tuong tac khach hang

Thao tac trén Pro Agent App
chia sé hang téi khach hang
sau khi khao sat

Thao tac trén Pro Agent App
goi dién thoai cho khach hang

35ty 2907 tidu/mz  Bang bin

L6 B11+12 Khu dau gid Yén Xa -
Tan Trieu

¥. Tan Triéw, H. Thanh Tri, TR Ha Noi
@ Xem bin d8

Cap nhét En cudi- 1 gid trude

Thang Anh BOS Cang

Thang tin can nha ~
Ma hang ban  INV.ZOBBCO O

Téng DT dat 120.4m2
thire 18

unn.. ing )

Budc 1: Vao chi tiét mot
bat dong san + click
icon share nhu anh.

Test

54 ca héi dang cham soe ]

Nguyén Van Tusn

56 co hai dang cham sic /]
trang

56 od hal dang cham soo 1
dao

56 oo hdl dang cham séc 0

\_ J

Cach 1: Chon muc “Khéach
hang” dé xem danh sach
khach hang.

Annut ]) dé lien hé voi
khach hang.

‘ 35ty ‘ZQQJM Dang bin ‘s

L6 B11+12 Khu dau gia Yén Xa -
Tan Trieu

¥, Tan Trgw H, Thanh Tri, TP Ha Mai
® Xem ban do

Cap nhat fn cudl: 1 gidy trude

Thong Anh RAS cang
CA NHAN SONG VIE
[ &i’ B4n nha mét phé Khu 850 g... ]
Chap URL Chip s lan can

The Tonkin  3A5_ ALPH  Cudan  ProAgent
ASCHOOL., MWH: Mu. Swat Tearr)

Lzolo ﬂ
Chia sé Zalo Viber Facebook,
\ nhash ‘

Budc 2: chon copy hoac
chia sé link t&i nén tang
ban muén(VD: Zalo,
Messenger - FB, Viber,...)

( e )
1 vin o

Giai doan
Khach hang trang
Loai co hoi Mua
MNguin chia s& Agent
Ma hang Chua cathang tin
Nham Phan nhém ngay
Ngudi chia se BAO MANH
TOUNG

MNgudi cham soc DAD MANH
TUNG

Théng tin nhu cau Vige can lam H

Thong tin chi tigt 5
Hoan thigs

~ Loai hinkh mua So clp ‘

Cach 2: TUman hinh ca hoi
nhan bién tugng . dé goi
khach hang.
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Tuong tac dau chu

@ Tao mé& co hdi - MUA BDS NHA DAT

S —— s 3 ﬁ.—sz e nuN

Danh sach khach hang

Tow cding i
ul Thing ké ed hil Hem thém
Ciin 58 trorg thism Bl thank 1oda coi: @
Danh sach khach hang hidn dang tring
= Quin Iy céng vige Xom it cd o ) in ey
Hém nay khing o4 deadiine « i %
! - . -
: N i If—h ThEm bk g mai | Lita chon logi nhu eiu
st s nady,maj b
[ Mua BES nlsh dit ¥ ]
& Bang hang K ERL £
Tedng Al B3 bl s i Mua BES du dn *
Wl sdcipdyin A Ban BOS nha dit
L
» g g " - Ban BOS dy dn 3

Céch 1: Tai man hinh Trang Cach 2&83: Chon “Khach Chon “Mua BDS nha dat”

Chu, c6 3 cach dé thuc hién Hang” hoac “Cc Hoi”. - Pién céac trugng théng tin
“Tao Co H6i Mua BDS Nha - Chon biéu tugng déu - Chon “Tao co hoi”
Dé't” ncéngu

S _JR TR (- aED )
- Tao cd hih mua nha g4t L3 Tao e Kl mua nha a8t - Tao cd hél mua nha ddt
Théng tin khich hang Théng tin khich hang
i n Théng tin 8BS mudn mua
Nauyén van A L
TP, Ha NGi e
gl 0987654321 o
Q. Hai Ba Trung e
Lt L a nguyenidgmail com e
VR Ehimn ST AVND] 5,000,000,000 - ]
5,000,000,000
Mhu chu vay [khing bit bude w Mhis e vay [khing bt bude w
6.006,000,000 o
Théng tin BBS mudn mua Théng tin BBS mudn mua
hing b v
TR Ha Ml 2 TP, Hi Mai 2
4 F b o
b g 0. Hai B Trng e
Phan bé
G 11 BDS Gid 1 BBS
Cho bin than t& o
5,000,000, 000 @
6,000,000,000

- Dién cac trudng thong tin Chon “Cho ban than toi”
cuakhach hang 6 muc Phan bd

- Chon “Tao co hoi”
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b4

Tao cong viéc mai

Cham séc khach mua nha
dat 5

Tao mol thong tin va nhu cau

khach hang mua BBS nha dat

Budc 1: Vao phan “Tao céng
viéc méGi” - chon “Cham
s6c khach hang_Mua nha
dat".

A - Ggi y BBS phu hgp véi Khach Hang

S &K

X

Cd héi

409362673604 Cd hgi M2409362673604

i

Titng quan ~
<
Giai daar m B85 1) 16684 trifuim
Knach hang Mguyén Van 4 ;L!am_z Iflm Nn.u\g )
Loai e bl Mua nhi A8t ETTETT T
Magubn chia 28 Agent
: i o v}
Pham Phisgng Thao
511) 21888 tgufen?
Pham Phisdng Thaa 169 Buing tif Minh Khai dén chin ciu
ink Tuy
02 s 1 e, T A
M DZf04/2024, 14:46 23323802 B LM HER
L 1 s edy Ko 18t eh
TR, Ha NG g . .7 1y HLET tripuimd A2
@, Hal B8 Trung 349.:80.8 Minh Khai
-Gy EEMEIImE 2T Em  HI%
+ i, | LS I'

Chon “BDS phu hgp” Hé théng goi y BBS phu
hop vai nhu cau cua
khach hang
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Tuong tac du chd dé dang qua Pro Agent App

, R 77107
(3_4{] ty 13M2 Pang hﬁn\ — ‘ i
98.30 Chita Quynh INV.XOWGMS
P. Quynh Lal, Q. Hai Ba Trumg, TP Ha
i Khach |\Bl‘.;| quan tam
£ Ting Test L
@ Xem ban do
Cap nhat [in cudl 1 ghd trudc
: FRTEMERTR 8 co il (=]
| Thang ‘ Anh BDS Céng
——c CEED/EMND o
Thong tin can nha ~
e Thil gian cham sde du kién e
Ma hang ban  INVXOWG.. O 17:34 22/01/2024 =
X
Tang DT dat 25.6m2 .
thire 18 Tao cong viéc mai Bat lich xem nha (khong bat bugc)
Hirih dén Noéy xem nha l&n 1 o
" Trao d6i cong viée thir céip 17:34 22/01/2024 -
Loal BDS Mha & gan dat & dy an »
Trao d&i céng vigs thir cip duran Trang that e xem nhé - &0 1
Loal dat - Cau- Yéu cau xem nha »:
Khodng céch Trao dai théng tin - Nha dat
dén mat pha @ lr;m dil, dp;:r‘-‘!.xer\' nhé gitra > ;aur:; Test o
A CUng va 2 cau
kﬁ":rf,u'u nad tir 2.6m - ) \ ) \ )
Budc 1: Vao chi tiét cadn nha Budc 2: Chon Budc 3: Chon:
can hoi thong tin, click “+” Trao déi théng tin - Nha dat - M& hang
G cudi man hinh. - Tén khach hang

- Thoi gian cham séc du kién

- Chon Trang Thai Xem Nha - Lan 1:
“Cau - Yéu ciau xem nha”

- An Tao céng viéc

) ) . i . LA - Théng tin Lich sir Thao lugn
Théng tin céng vide Thang tin Ljch sdr Théo lugn

Trang thai Canxirly
oong viéo

— . . .
(Theng tin m ﬁ [ o] \ F —\

BAO MANH TUNG 22/07/2024, 17:36

xin chao, minh dang test app

Ma hang INV.XOWGMS ban nhé
Khach hang Tung Test
fuan tam

Ma co hi

22/01/2024

Lich hen xem nha
Lich hen xem 22/01/2024
nha l&n 1 Chura ¢é binh lu@n
. : D€ lal binh lugn dé b 3 tlEn trinh,
Trang thai lich  C3u- Y&u cau théng tin eéng viéc ban nhé
hen xem nha xem nha

&n1 ‘ Binh luén ngay

)

Budc 4: DE cap nhat thong Budc 5: D& thuc hién trao d6i thong tin can nha:
tin lich hen, click Cap nhat Vao tab Thao ludn - Nhap binh luan.
trong tab Théng tin.

Anh Chij vui long xem Video husng dan “Quy Trinh DAn Khach Hang Di Xem Nha &
Tuong Tac Dau Cha va Dau Khach” trén Website: https://learning.onehousing.vn/

13
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32

A - Tuong tac trudc khi
khao sat nha/hen lich xem nha

PAU KHACH CAN

Héi cac thdng tin lién quan dén can nha QUAN TRONG

Nha con ban khéng?, Gia chao cé thay déi khéng?

Lan gan nhat dau chd tuong tac véi chu nha la khi nao?
Gia chu tén tudi thé nao, ly do ban la gi?

S6 do phap ly ra sao?
Piém manh, diém yéu cua can nha la gi?, khi dan khach

canluuy githémkhéng? Thai gian nao phu hgp dua
khach di xem nha?

Pat lich hen xem nha

B - Tuong tac khi bat dau dén budc giai quyét
vuéng mac (rap rinh) va dam phan
(xem chi tiét 3 budc 5)

‘ ‘ ‘ ‘ ‘ M‘



n
(W]

o
@)
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Dan khach
xem nha

Chuan bi Gap truc tiép khach hang

trudce khi gap khach ky phiéu yéu cau cung cap
dich vu

e Tuong tac Dau chu dé xac nhan lai viéc dan Dan khach xem bén ngoai

khach di xem nha
® DEkhach xem tu do theo y clia Mai gidi.
e Gap trudc chd nha dé hoi thong tin va dan

do diéu can chu y (xac nhan la déng nghiép ® Tuvan cho khach nhiing thikhach khéng
vGi Dau chu, gia chao hién tai, hoa hong). thay duac.

® Chuén bi gidy t& Phiéu yéu cau cung cap ® Truy van khach hang sau khi khach
dich vu (bt budc ky d€ chdng cat céu). xem xong.

Dan khach xem bén trong

® Trong qua trinh xem nha tuan thu cac
hudng dan ma bau chu da dan va phéi hgp
hiéu qua v&i chu nha.

® D& chu - khach tu nhién thoai mai xem
k§ nha.

e MB0i gisi tu van, gidi thich thém néu can
thiét.

Sau khi xem xong

Khach néi khéng thich

® Tim hiéu nguyén nhan khéng thich: Lang nghe chia sé clia khach hang.

® Cam nhan va danh gia phan hoi clia khach hang: Van dé nay can kinh nghiém nghé va kna
n&ng uUng bién, suy luan logic (dang ky hoc I6p chuyén sau).

Khach khéng néi gi

® Chu ddng hoi xem anh chi thdy nha nay thé nao?

® Cam nhan va danh gia phan hoi clia Khach hang dé nam dugc khach thich hay khong thich.

Khach thich nha —» Phdi hgp chat ché vai GBKV va Dau Chu dé ra phuaong an tu van khach
hang tot nhat.

Tiép tuc tuong tac véi khach hang qua tin nhan, zalo dé xac nhan viéc tiép tuc cham séc va
tu van knach hang vé can nha.

Viéc can lam clia Dau khach Thé cu
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Bao cdo dan khach

Cach1
% 2:41 l T
’ w  Cohoi 5214 f \
Mgy tan; 13 74 « Dlins khdch om nhd
3
| Thing tin BBS phi hop Lich sir xe: Théing tin
Chi ti# nhu cau Xem tét ca & hig
Mguyln Viin A
Tinh/Thanh TP Ha Ngi
pho v
Quan/Huyén Q. Long Bién, Q. » Kétqui
Cau Gidy Thém h ds =
" Bnihoataorgmol ) ¥em nhé khéing thanh clng
Gid tri BDS 7101y
muén mua (R Béo céo din khich xem Xem nha thanh clng
(VNB) nha

Chi nhan lich i dan khach

e nhd

Muc dich mua

Loal nha =

Z Theémghl chu mai
Ghi chép thing tin vé ca hal >
wi khach hing

56 phéng ngl -

Dimg cham sdc
BB Tao thos thuin dit coc

Cach 2: Nhan vao biéu Chon B&o céo dan khach - Search dia chi BBS
tugng dau “+”, Chon “Béo xem nha’ - Chon “Xem nha khéng

cdo dan khach xem nha” thanh céng”
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© Dan khach xem lai

Viéc can lam clia Dau khach Thé cu

gidi quyét vuéng mac

tu van phap ly, gia

Dan khach xem lai

Béo Dau chud dat lich véi chu nha.

Xac dinh phia khach nhiing ai di cung va co
phucng an xu ly phu hgp.

Trao d6i va xac nhan lai véi chi nha cac
thong tin can thiét chia sé vai khach hang.

Pau khach, Bau chu, GBKV can cé su phdi
hop chat ché dé co phuong an hé trg Khach
- Cha tot nhat

Lap group xur ly c6 day da thanh vién: Dau
chd, Pau Khach, cap quan ly tryc tiép dé
trao déi théng tin can nha, phdi hgp va Ién
phuong an. DPAU CHU VA KHACH PHAI GAP
TRUC TIEP DE CO PHUONG AN TOI UU.

Tu van phap ly, gia

Giai quyét vudng méac

Chu dong khai thac tat ca nhing 1an tan,
chua rd clia khach hang vé can nha bao
gbm(chl nha, phap ly, quy hoach, phong
thay, quy trinh mua ban, phuong an thanh
toan...)

bau khach, Bau chu, GBKV va thanh vién
giau kinh nghiém can phoi hgp chat ché dé
cd théng tin tu van cho khach hang.

Luu y: Phai ludn déng cam va lang nghe
khach hang, ch dong chia sé nhing van dé
ma khach hang thudng hay quan tam.

Trao d&i trén group da lap trudc do.

Can hiéu vé phap ly can nha, lich s giao dich trong khu vyc... dé tu van cho khach (théng tin ti

chu nha va Bau chu, chu déng tim hiéu dugc).

Gia: lubn khéng dinh & gia hap ly va la gia tot nhat cé thé mua dugc thai diém nay.

Tham gia dao tao d&é ndm viing ky ning tucng tac thuc té
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Chuén bi
truéc dam phan

S&n sang cac phuong an hé trg Khach - Cha
dam phan.

Do ludng khoang gia con chénh léch, bién
do khach cé thé tra thém, bién dé chu cé
thé giam xudng.

Nam dugc phuong thuc chi tra cla khach,
yéu céu chi tra cta chu.

Nhing ai can cd méat trong budi dam phan:
Ngusi co quyén quyét, ngudi ding tén trén
phap ly, ngudi bdo ho....

-l

-

-y - - B A - 20
Viéc canlam cua Dau k
¥ ol h;eﬂTho cu

-—

Bi kip trong qua trinh
dam phan

Tuyét kj dam phan va 3 bi quyét bt budc
phai co giup thuong vu thanh céng(chi
tiét trong chuong trinh do tao truc tiép
vé dam phan)

18



eHousing

Hudng dan Khach mua va Khach ban
ky két Hgp dong coc theo tung trudng hop

e Hudng dan khach hang ky két Thoéa thudn dit coc theo
mau dam bao phap ly

® V6i trusng hop Khach ban nhan coc, mai gisi husng dan
Khach ban chuyén khoan tam Ung cho Céng ty theo quy dinh
trong Phiéu dé nghi kiém hop déng st dung dich vu quy dinh.

® 6 tién HHMG tam Ung ma OneHousing nhan dugc theo hop
déng cung cép dich vu.

e CUPHAP NOP TIEN HHMG: TEN KHACH HANG + SO GCN
(HOAC MA INV) + NOP HHMG

19
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. Fra_nn i (D V\
A 7 A 7. ~ A Paurly
bau khach chuyen trang thai Ma ca hoi
va Tao coc chét tren Pro Agent App At
[ SOT day dl cda KH * Q]

Budc 1: vao muc QUAN LY CONG VIEC Iua chon khach hang da khdi tao & [ M3 805 i chat °]
budc 3.1 (néu chua tao thi khéi tao nhu huéng dan & budc 3.1)
Céap nhéat nhiing théng tin sau clia khach hang: Q. Narm Tir iém v
Chuyén trang thai xu ly sang Da xtr ly. 5600000000 °
Pién thém thong tin (b4t budc): Khang vey v
e SDT day ducliaKH. Wa 60 muslbnifie. Y
® MaBBS = M& c&n nha (HD): ma nay Pau khach can hdi théng tin nay tu sl
Bau chi cung cap.

Budc 2: An Cép nhat Budc 3: Click tao coc chét Budc 4: Dién thong tin
coc chét

Luuy:

e Sau khicdp nhat, cong viéc chuyén
trang thai dong va knong thé chinh
sua.

N ﬁs.nu; T B .u-a_:‘m

‘- Tao coc chét
Tén co hii Tung Test

M hang bin
INV.123F45

e Hé théng tu dong tao mot co hoi
mua nha dat cho khach hang vua
hoan thanh cham soc.

[ Téng sd tién coc (d) l

Hinh thirc thanh todn

@ Chuyén khoan ngan hang

T B Dién Ma BDS dudc khai
Sir du " 0 P aa
bao khi dong céng viéc
Xac nhan tao coc chét cho cham soc KH
khach hang Tung Test Phurang &G

Sau khi tao cos, théng tin nhu e
khach hang s& khang thé chinh sira.
MEu can thay dai, ban hay quay lai
cap nhat thang tin

Mgay hen ky HOME

Bdo Ianh ngén hang

: ‘ ®co O
Hoan thanh \5 ), \_ ),

giao dich dat coc

Trong vong 24h sau khi tao Coc chét trén Pro Agent app, Sales dau chu/ Sales dau khach
gui hé sa ban cing cho Phong Van hanh. H6 so bao gom:

Hop déng dich vu moi gisi bat déng san.

Thoda thuan dat coc (dnh chup).

Nhap liéu giao dich trén Pro Agent App: MCH Ban, MCH Mua, Ma INV, Tao coc chét.

Ban chup 2 mat CMND/ CCCD/ Ho chiéu clia Khach ban va Khach mua.

Anh chup chuing ti chuyén tién coc/tién HHMG.

Anh chup gidy chung nhan (s6 do) du méat, Uy quyén toan quyén cé cong chiing (néu co).
Cung cép cho trg ly théng tin Sales tham gia giao dich (M& nhan vién, Ho va tén, Khu vuc

va vling, ma sé thué).
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V 4 I\,
Ky chuyén nhugng

Hudng dan Khach hang chuan bi
gidy to chuyén nhugng

Khach ban can chuan bi Khach mua can chuan bi
e Ban goc S8 do/ Gidy ching nhan e CMND/ CCCD/ Ho chiéu.
quyén sé hiu.

® Xac nhan tinh trang hdon nhan.
e CMND/ CCCD/ Hé chiéu.

® Xacnhancutru.
® Xac nhéan tinh trang hon nhan.

e Xacnhancutru.

Khach hang ky chuyén nhugng

Luuy:

e Trudng hop Sales can cung cép dich vu Van phong cong ching, lién hé Phong Van hanh dé ducc ho trg.
e V&inéu Khach mua va Khach ban khong truc tiép thuc hién cac thi tuc, cé thé Uy quyén cong chiing

cho nguai dai dién thuc hién thay. Gidy Uy quyén thuc hién tai Van phong cong chiing sau khi giao dich
chuyén nhugng dugc ky két.

8.2a - Bat lich ky chuy&n nhugng (trong trudng hgp Phong van hanh thuc hién cung cép dich vu

van phong cdng chung)

e Mdi giGi bao cho Pnong Van hanh vé lich du kién ky chuyén nhugng sau khi da théng nhat vai Khach hang téi
thiéu 01 ngay trudc ngay chét ky. Déng thai chuyén ban chup toan bé gidy té chuyén nhugng cho
Phong Van hanh.

® Phong Van hanh dat lich ky va chuyén gidy t& chuyé&n nhugng cho céng ching dé soan Hgp dong.

8.2b - Khach hang ky chuyén nhugng 8.2c - Khach hang ky Bién ban nghiém thu va
thanh ly dich vu
® Trudc ngay hen ky mét ngay, moi gidi lién hé Sau khi Khach hang hoan tat giao dich chuyén
va xac nhan lich vsi khach hang, ddm bao nhuong céng chung, Sales husng dan Khach
thong tin va hé so gidy tg day du. hang (bén chi trd HHMG) ky Bién ban nghiém thu
va thanh ly dich vy, moéi gidi tién hanh thu phan
® DPénngay datky, duaKhach hang con lai 50% HHMG (Luu y dam bao dung cu phap
dén van phong cong chung theo lich da hen. chuyén khoan).

® Khach muavaKhachbankyvanban
chuyén nhugng (VBCN) theo hudng dan
cua cong chung vién.
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Khach hang ndp ho sa chuyén nhugng

|én SG Tai nguyén moi truéng

8.3a - Khach ban 18y Théng bao ndp thué

Khach mua dem hoé so chuyén nhugng cung S6
do dén SA TNMT dé lam thu tuc sang tén sé do.
S& TNMT sé gui Gidy hen tra Théng bao ndp
thué cho Knhach mua.

H6 sa chuyén nhugng bao gom:
® S8 do/ Gidly ching nhan quyén sd hiiu.

® Van ban chuyén nhugng céng chiing da ky
két gitia Khach mua va Khach ban.

® Ban cong chiing CMND/CCCD/ Hé chiéu cla
Khach ban va Khach mua.

8.3c - Khach mua dén nhan S6 dé

Khach mua dén nhan SG dé da sang tén theo
Gidy hen cuia S6 TNMT sau khi hoan thanh nghia
vu nop thué. Hoan tat giao dich mua ban gila
cac bén.

Ghi nhén giao dich thanh céng

8.4a - Sales chuyén hé sa vé Phong van hanh
dé& ghi nhan giao dich thanh céng

H6 so bao gém:

® Bién ban nghiém thu va thanh ly dich vy
Mé&u s6 4 Phu luc 01 (Luu y théng tin quan
trong: ghi s6 HDMB + ngay ky + s6 tién mdi
gidi thuc té va tén ngudi tra phi).

® Van ban xac nhan (néu co).

8.3b - Khach ban ndp thué TNCN theo Théng
bao nép thué

® Sau khicd Thdng bao ndp thué, Khnach ban
ti€n hanh nop thué theo hudng dan trong
Thoéng bao.

e Khach ban ndp Thong bao ndp thué + Chuiing
tU ndp thué cho S6 TNMT dé hoan tat giao
dich chuyén nhugng sang tén.

® SG TNMT gui Gidy hen tra s cho Knach mua.

Luuy:

Trudng hgp co thoa thudn khac, bén chju trach

nhiém ndp thué thuc hién tha tuc theo hudng dan.

8.4b - Phong Van hanh cép nhat trang thai
giao dich thanh cong trén hé thong
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Quy dinh ndi quy

Quy dinh ndi quy

Thuc hién

Khéng ducc
thuc hién

Thugng ton
phap luat

Tai OMRE tinh than thugng tén phap
luat dugc dat 1én hang dau. Moi hanh
vi déu phai tuan thd theo hién phap
va phap luat.

Thugng ton phap luat - Phap luat la
trén hét:

bugc thé& hién dudi dang hanh vi
“khéng hanh dong”, tuc la moi ngudi
hi€u dugc hanh vi ciia ban than, hiéu
dugc cac quy dinh clia phap luat va
khéng thuc hién cac hanh vi ma phap
luat c&m, khong cho phép.

Thuc hién cac hanh vi vi pham phap luét - bi
diéu tra b&i co quan chuc nang.

Khach hang
|a trong tdm

Lubn co thai do tén trong, niém nd
khi ti€p xuc khach hang.

Bao quan, bao mét, luu tr can than
ho so khach hang.

Ludn trong trang thai tinh than tét
nhat khi lam viéc va giao tiép voi
khach hang.

TéN trong quyén riéng tu va luén bao
mét théng tin ca nhan cua khach
hang.

Ludn gir ving hinh anh chuyén
nghiép, xay dung hinh anh Pro Agent
dat chuan.

C6 thai dd, hanh vi thé hién su thiéu tén trong,
miét thi, phan biét ving mién/gidi tinh hoadc de
doa, xuc pham khach hang dudi moi hinh thurc.

Lam méat hoac that lac hd so clia khach hang (
gidy ching nhan quyén s dung dat; hop déng
mua ban can ho; Hop dong...) do 16i vo y hoac
coy.

SUrdung ruau, bia, thudc 14, chéat kich thich
hodc kndng tinh tao bdi tac dong cua rugu, bia,
chét kich thich trong gid 1am viéc hoac trong khi
dang tu van cho khach hang.

SU dung théng tin ca nhan cua khach hang dudi
moi hinh thiic nhdm muc dich chia sé cho bén
thir ba bat ky; gay anh hudng dén khach hang...

Khong mac déng phuc theo dung quy dinh
trong git lam viéc hoac khi tiép xuc véi khach

hang.

Khong dat SLA va ty |& t6i thiu theo quy dinh
véi thao tac hoan thanh tu van cho khach hang.
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Quy dinh ndi quy

Tuan thu Ludn cung cép mot cach day du nhéat Khong tu van sai hoac khdng day du vé thong
R vé thong tin san phdm va cac chinh tin san phdm cho khach hang (Bao gébm nhung
quy trinh sach lién quan, luén tén trong va dam khong gidi han bai thong tin san pham, quyén
bao nhing quyén Igi co ban nhat cho Igi va nghfa vy ctia Khach hang, ...).
Khach hang va Cong ty.
Tu minh hodc dé€ (chu déng hoac bi dong) ngudi
Ludn tuén thu cac quy trinh, quy khac ky thay khach hang trén hgp déng/thoa
dinh, chinh sach do cong ty ban hanh thuan s dung dich vu va chung tu lién quan
nh&m mang lai cho Khach hang chét
lugng dich vy t6t nhét. Ghi nhan thi€u/sai théng tin khach hang;
Khéng nhap day du théng tin khach hang
vao Agent app theo hudng dan dugc ban hanh
theo tung thai ky.
Khong tuan thu quy dinh, quy trinh lam viéc
dugc ban hanh trong tung thai ky.
Tru ng thuc Ludn trung thuc. Tai OMRE, tat ca Yéu cau Khach hang chi tra knoan tién sai

gitchU tin

nhimng hanh vi mang tinh chat
gian 1an hodc muu cau lgiich
khéng chinh dang sé khéng dugc
chap nhan.

Ludn bao vé quyén Igi, hinh anh,
uy tin cda Cong ty va cac bén lién
quan bang cach tuyét déi khéng
thuc hién cac hanh vi mau thuan
Igi ich, di ngugc lai v&i phuong
cham va dinh hudng clia cong ty.

quy dinh.

Nhan tién, qua tang tu khach hang dudi
moi hinh thuc.

Cé hanh vi gian 1an hoac cau két vdi bat ky doi
tugng nao dé truc Igi chuong trinh thudng
kinh doanh.

Khéng bao cao khi phat hién cac hanh vi
gian |an tu bat ky déi tuong nao.

Cac hanh vi gian 18n vi bat ky muc dich nao
bao gém nhung khéng gidi han tao m& nhan
Vién/CTV 4o ; chiém dung/chiém doat tai san
cla khach hang dudi moi hinh thuc; st dung
cdng nghé can thiép vao hoat déng hé théng
cong ty; can thiép viéc phan bé lead tu dong
clahé théng:....

Quang c&o, tu van cho khach hang st dung
dich vu cuia bén thirba co tinh chéat tuong déng

VGi cac dich vy clia Cong ty cung cép.

Thoda thuan véi khach hang thuc hién giao dich
khéng qua Cong ty.

Ban pha gia clia Céng ty/Chu dau tu.

Bao cao khdng/khéng dung su that vé két qua
tuvan.

Mao danh bén ban/CBT hodc dua théng tin
sai léch gay hiu nham cho khach hang.
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Béo mét Thuc hién nghiém tuc, tuan thu quy Khong tuan thu quy dinh bdo méat théng tin cua
N " dinh bao méat théng tin cdia Cong ty. Cong ty.
thong tin

VO tinh hoac c6 y lam 16 cac thong tin can bao
méat bao gom nhung kndng gidi han bai:
Thong tin khach hang/déi tac; thong tin co
hoi/dan dén co hoi; dir liéu khach hang;
Thong tin tai liéu khac dugce phat hanh

trong pham vi ndi bd trong doanh nghiép.

Canh tranh Thé hién dugc hinh dnh chuyén Gay can tré cho nhan \{ién kinh doanh, nhan
nghiép ProAgent, sy uu viét cla vién kinh doanh cuia déi thd hoéc khach hang
lanh man h thuong hiéu qua nghiép vu ban hang trong viéc cung cap/ti€p can dich vu ctia Cong

va nhlng déc tinh vugt trdi cta Cong ty. (Bao gém nhung khong gidi han bdi hanh vi:
ty dé thu hut khach hang ma khong su Tranh gianh khach hang cdia nhan vién kinh
dung cac hanh vi tiéu cuc d€ 16i kéo doanh khac...).
Khach hang.
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Thong tin ho trg

Cai dat Pro Agent App

©

!

O]

Quet QR code cai Pro Agent App Quet QR code cai Pro Agent App
cho hé diéu hanh I0S trén Iphone. cho hé diéu hanh Android.

Thong tinlién hé
Hotline OneHousing: 1800 646 466

Vao Menu - Chon “H6 Trg’ - Chon “Yéu Cau Ho Trg”

dichvukhachhang@onehousing.vn @ L @

OneHousing danh cho déi tac méi giéi BDS -

fb.com/anhemmoigioimotnha

youtube.com/@HOCVIENBATONGSANOFFICIAL

09900006
T
o
A

Théng tin hé trg

Tinh ndng Dinh gia nha cé thé& tim thay trén: Onehousing.vn - Pro Agent App - Ung dung VinID
Tinh ndng Phan tich va so sanh c6 thé tim thay trén: Onehousing.vn

\ Hoc vién Bat dong san OneHousing
Trang d&o tao chinh thiric cia OneHousing

T

[ learning.onehousing.vn ]
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