o dan thao tac trén ProAgent app



Bl 561 cAnH

Bat dau trién
kha‘i cho
nguoén OH

Ap dung cho
nguon AGENT

OneHousing

- Trong thang 6, sb lwong hang trén bang hang rat Ién +1300 can, aging trung
binh Ién t&i 63 ngay

-> B4t dau thuc hién ludng cham séc chl nha dbi véi 361 can nguén OH co thoi
gian cap nhat >= 15 ngay

-> C6 dén 41% chud nha phan héi khéng con nhu cau ban

10% chd nha phan héi con nhu cau ban - nhwng thay déi gia

-> Chuyén thanh luéng thwe hién BPINH KY cho ngudn OH

- Pau thang 7, sb lwong hang trén bang hang +1100 can, aging trung binh 78
ngay

-> Thwe hién ludbng Cham séc chi nha dbi véi 604 can ngudn Agent c6 thei
gian cap nhat >= 15 ngay

-> C6 dén 39% chli nha phan hoi khéng con nhu cau ban ,

13% chu nha phan hoi con nhu cau ban - nhwng thay doi gia (chi tiét slide sau)

-> Chuyén thanh luéng thwc hién BPINH KY cho ca ngudn OH & AGENT

Confidential
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I3 T6NG HOP KET QUA - SOURCE AGENT

Can update théng tin

. . Ca . i N . . +/ Chuyén vé SA cap
89% can da thyc hién cham s6c can update thong tin nhat

cua KH HIgh'IghtS

o o SOURCE AGENT
Tang gia: A 6.9% + Source Agent chiém 84% sbé can
cham séc batch 2 (604 can)

Thay dbi gia v
76 can - 13% total agent

- ——Giam gia: £1 -7.2%
__Con nhu ciu Trong do, 89% (535 can) da thwc hién
ol ISrirs cham séc thudc ngudn Agent can

update thong tin:

+ 39% khéng con nhu cau ban (397
Lead source agent can)
604 can - 84% total * 37% khoéng khai thac dwgc nhu
cau (234 can)

+ 12% con nhu ciu nhwng thay dbi

Khéng thay déi gia

case da cham soéc

—Rao can tiép can

Khéng khai thac dwoc gia (76 can)
— nhu cau —
234 can - 37% v

+ 13% sb can active trén bang hang
con nhu cau ban, nhuwng thay di gia
__ Khong ghi nhan dwoc + Bién do thay dbi:

théng tin, tinh trang can + AVg. % a gié: 6.9%
+ Avg. % gia: -7.2%

| Khéng con nhu ciu
217 can - 39%

OneHousing Confidential 3
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° A7,

Luong Cham séc chu nha - Chi tiét

gg‘écNh'e" Ghi nhan & théng béo két qua Phan hoi két qua Cap nhat trang thi/thay déi

Thai gian

cap nhat

tinh trang
cham séc >= e )
15 ngay i |

SLA 48h
| :
Inventory : QTNH oft hang 1
1 1
1 1
1 1
EILI csL dt' : :
cs hién CSKH eaatraxe . .
dinh ky qua qua Mail : |
1 1
1 1
Sales xic nhan off/ |
, _— ]m 1
cAu ban
SLA 48h
Sales bao chua off r - !
SA lién h¢ lai chi nha dé l
I cap nhat tinh trang ban T
0 ~ P Khéng khai amm EEE S - - J:
Sales ti€p nhan két thac dwoc nhu
qué chu

r—_—

1
1
1
1
1
I SLA 48h l

Thay dbi .
a}i,é o1 Sales cap nhat gia ban [
Chu van con & \ '
nhu ciu ban — o ——
1
Giit gia I
1
1
1
1

App noti cho Sales ~ W\“/—/—_—J T TTTTTmTmmmmmmmmmmmmmmmmm T

A
PP “MCH c6 céap nhat méi”

- Confidential QC kiém tra E
tuan tha




BB chim séc Chii nha dinh ky

OneHousing

Muc tiéeu

Loi ich

- Tang chéat lwong bang hang OneHousing néi chung va gié hang ca
nhan QLKV néiriéng
- Tang mrc d6 than thiét gitka OneHousing/QLKV vé&i chd nha

- Tiét kiem tho&i gian va ngudn lwc cho QLKV théng qua viéc ra soat
hang héa, offboard cac can ma chd nha khéng con nhu cau ban/khéng
tiép can duoc

- Lién tuc cap nhat gia ban/nhu cau ctia chd nha, sat véi xu hwéng thi
trwdng -> Tang kha nang giao dich thanh cong

Confidential
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E OneHousing

Hudng dan:
1. Tiép nhdn két qua Cham séc chi nhatirCS
2. Capnhatthéng tin nhu ciu

2.1. Xac nhan Dung cham séc
2.2.Cap nhat Giaban

2.3.Céap nhat Trang thai cham soc



E OneHousing

NOI DUNG:

Hudng dan:
1. Tiép nhdn két qua Cham séc chi nhatirCS
2. Capnhatthéng tin nhu ciu

2.1. Xac nhan Dung cham séc
2.2.Cap nhat Giaban

2.3.Cap nhat Trang thai cham séc



1. Hudng dan Tiép nhan K&t qua Cham séc chinha tirCS

Budc 1. Nhan vao ky hiéu chudng &
goc tréi man hinh dé xem thong bao
cap nhat

18:22

’ LE THI LOAN

OneHousing

Budc 2. Trong hop thoai “Thong bao”
- chon vao théng bao tuong ting vdi
MCH cd théng tin can cap nhat cla

@© Co hdi da duge cap nhat
Ca héi‘ 52416937677713 c6 ghi chti méi. Nhap vao
day dé xem chi tiét
15:03 30/07/2024

Confidentia

Budc 3. Ludt sang phai - Chon muc
“Hoat dong cham soc”

17:00 % ol = @

X &
Nhu cau B2416937677713

Ngay tao: 17/06/2024

Théng tin Lich sif xem nha Viéc can lam Hoatd

K&t qua: Cac ghi chu hién thi theo thai gian
mdi nhat, ndi dung ghi nhan bao gém:

i) Thay d&i nhu cau/Tinh trang leads

ii) Thay déi gia

17:00 % ol = @

X ©
Nhu cau B2416937677713

Ngay tao: 17/06/2024
Viee cin tam

Ghi chi 21/08/2024, 09:49
Hinh thifc tudng tac: Chim séc chit nha dinh ky

Trang théi chém séc : Khong c6 cap nhét

Ghi chi: Khong c6 thay déi

Noudsi cap nhat: LE THI LOAN

Ghichu  Lic

Hoat déng méi 30/07/2024, 15:03

3047 - chii nha vin ban, khong c6 thay déi gid




E OneHousing

NOI DUNG:

Hudng dan:
1. Tiép nhdn két qua Cham séc chi nhatirCS
2. Capnhatthéng tin nhu ciu

2.1. Xac nhan Dung cham séc
2.2.Cap nhat Giaban

2.3.Céap nhat Trang thai cham séc



2.1. Huéng dan Diing cham soc

Budc 1. Nhan vao ky hiéu chudng & Budc 2. Trong hop thoai “Thong bao” Budc 3: G hdp thoai “Théng tin”, chon
gdc tréi man hinh dé xem thong bao - chon vao théng bao tuong ting vdi “Dung cham soc”
cap nhat MCH c¢ théng tin can cap nhat cla

18:22

o LE THI LOAN

@© Co hdi da duge cap nhat
Ca hdi B2416937677713 c6 ghi chi méi. Nhap vao
day dé xem chi tiét
15:03 30/07/2024

Difng cham séc

OneHousing Confidential



2.1. Huéng dan Diing cham soc

Budc 3. Xac nhan céc thong tin dung cham soc Budc 4. Nhan guii di
(1) Ly do diing cham soc

(2) Rao can cham soc

(3) Rao can chinh ctia KH

(4) Chitiétraocan

18:06 ol = & 18:07 ull = @B
< Difng chim séc & Difng chim séc
Ly do difng cham séc * Ly do difng cham soc * I
O CfJﬂ n_hé mlfﬁn gihf!nhé‘ o U nha muon giq nha
O Bt déng san khéng du dién kién ban (O Bat dong san khéng da dién kién ban

O BDS da ban bén ngoai OneHousing © BDS d& ban bén ngoai OneHousing

8 E:z"g lign hi duige chil nha O Khang lién hé dugc cha nha
° O Khéc

Rao can cham séc * o - -
Réo can chdm séc * I
O Ggprao can
3 a il V]
|Rao can chinh clia KH * I
anh tranh cua dai ly khac X v

IChi tiét rao can Canh tranh cla dai ly khac * I

Chi tiét rao can Canh tranh ctia dai ly khac -

Type to search

BDS dé ban bén ngoai OH

KH dudc offer gid béan tt hon tir bén khac

OneHousing Confidential



E OneHousing

NOI DUNG:

Hudng dan:
1. Tiép nhdn két qua Cham séc chi nhatirCS
2. Capnhatthéng tin nhu ciu

2.1. Xac nhan DuUng cham soc
2.2.Cap nhat Giaban
2.3.Cap nhat Trang thai cham soc



4 4

2.2. Hudng dan Cap nhat gia ban

Budc 1. Nhan vao ky hiéu chudng Budc 2. Trong hop thoai “Thong bao” Budc 3. Hop thoai nhu cau tuong Ung Budc 4. Cap nhat gia net
6 goc trai man hinh dé xem théng - chon vao théng bao tuong ting vdi hiénra
bao cap nhat MCH cd théng tin can cap nhat cla Otab “Thong tin”

Chon “Théng tin co ban”

18:22

Q LE THI LOAN

@© Co hdi da duge cap nhat
Ca hdi B2416937677713 c6 ghi chi méi. Nhap vao
day dé xem chi tiét
15:03 30/07/2024

Gia Net (chua gom phi, thué, HHMG)
9.36 ty 160 trieu/m? 9,000,000,000

OneHousing Confidential




E OneHousing

NOI DUNG:

Hudng dan:
1. Tiép nhdn két qua Cham séc chi nhatirCS
2. Capnhatthéng tin nhu ciu

2.1. Xac nhan DuUng cham soc
2.2.Cap nhat Giaban
2.3.Cap nhat Trang thai cham soc



2.3. Hudng dan Cap nhat trang thai cham séc

Budc 1. Va0 “Danh sach nhu cau”

) Budc 2. Hop thoai nhu cau tuong Uing
- Chon MCH can cap nhat

Budc 3. Chon “Thém ghi chu méi”

hiénra
- Chon dau cdng “+” & phia dusi man
hinh

Bén thi cép dy an

SB10-48 - Nguy&n Hong Quan

(b Vinhomes Ocean Park 2 - The Empire

X

Thém hoat déng mgi
58.5m2 5PN TayNam Shophouse

Cap nhat lan cudi: Hon 19 ngay trusc 9361ty 1

¢ Thém ghi chi méi
C&n 5PN tod Ghi chép thong tin v& nhu cau va khach hang

The Empire

OneHousing

Confidential



2.3. Hudng dan Cap nhat trang thai cham séc

Budc 4. Chon “Cham soc chu nha dinh
ky” & 6 “Hinh thic tuong tac”

Hinh thifc tudng tac *

Chon loai tugng tac -

I Cham séc cha nha dinh ky I

OneHousing

Budc 5. Chon 1trong 3 trang thai cham

soc tuong ung:

(1) Cap nhét trang thai ban

(3) Khnoéng co cap nhat

Khéng c6 cap nhat

Confidential

Budc 6. Nnap chi tiét ndi dung thay ddi

Ghicha *




*** Hudng dan tao Yéu ciu ho trg

9:41 9:41 ol T -

Menu
® Nguyén Hoang San
[ i

Cang cu hd trg

@ Udc tinh khoan vay

Tuf wéin ké hoach vay va s6 tién chi trd

] @b eZ

Tao nhu cau Bang hang Tao cdng viéc N
@ Tra clfu don gia nha dat
Tham khao gid tu vn cho khach hang
[ Bang hang Xem tat ca
Thoéng tin BDS ban dudc xem va giao dich ® Trd Iy do Sifu QED
Gidi d8p tt cA cdu hdi cita ban
Nha dé't A Tai khoan
BDS trén dat thé cu dudc 2 Théng tin cé nhan N

chinh cht rao ban

© Xéc thyc tai khoan >

. Quan ly hgp ddng >
Scdcapduan 7
1 BDS mdi dudc rao ban truc 5 Gi6ithigu ban be ’
4 tiép tir cha déu tu %
i Théng tin d8i nhém
o Yéu cau hd trg
> P e 2 & quinly - Thdi gian lam viéc 08h-22h hang ngay, yéu cau sau
o Thfcapduan 7 22h s& dugc xit Iy vao phién Iam viéc tiép theo
- Hb trg
2 E BDS thudc du 4n dudc chinh
4 ) . 5 s
2 B cht rao ban © G6ép ¥ cho Pro Agent N Tao yéu cau hé trg >
;EI;
S6 tay A >
) S it 3 Hotline 1800 6464 66 >
€ Tai liéu cho ban Xem tét ca ® Yeu céuhd trg >—
A @B 2 = [ Nhén tin Zalo >
Trangchi  Banghang  Khéch hang Nhu cdu Menu A 1 K B =
- TUman hinh trang chu, chon nut - Chon “Yéu cau hd - Chon1trong 3 cach trén dé
“Menu” trg” dugc hd trg

OneHousing
Confidential



Thank you
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